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Pier 1's Slip-and-Fall
Success

Looking for cost containment?

This national retailer used a prevention program to save millions of dollars.

henever a group of
safety professionals
get together, you can
be sure at some point
the conversation will

turn to the issue of

cost containment. Be-

|
yond the need to provide a safe environ-

ment for employees and customers, how to |
control the skyrocketing costs of insurance
and accident claims is one of the most sig-
nificant 1ssues our profession faces. And
it’s an issue we face on a daily basis

Like most retailers, Pier | Imports has
experienced its share of slip-and-fall
claims. One of our more unfortunate and
costly claims involved an elderly woman
who fell in one of our stores and fractured
her hip. The resulting claim cost Pier 1 in
excess of $250,000

Before we implemented our current
prevention program, slips and falls were
the number one cause of customer acci-
dents and the number two cause of
employee accidents at Pier 1. While
ceramic tile floors are very attractive Lo
look at and add to the overall visual

appearance ol our stores, !?L’_\ can pose a

risk, especially when »

Because the weatherman often has dif-
ficulty accurately predicting the weather,
it is especially difficult for a retailer to
know when rain, ice, or snow may pose a
problem in our stores. Add to this the
potential for something to be spilled or for
a floor to be wet from mopping, and you
can begin to see why Pier | was looking
for a way to reduce the potential for slip
and-fall accidents

Like most responsible businesses, Pier
| Imports has a company-wide safety pro-

gram. Ours is called “Sold On Safety”

(SOS). New store associates are trained in
ways to prevent accidents. Monthly store

meetings feature discussions of safety

topics. Managers emphasize the impor-
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tance of keeping stores clean and orga

nized, with merchandise neatly displayed

Associates are taught to do routine visual
checks of the store to identify and correct any potential safety haz
ards lll&'_\ observe.

From a corporate standpoint, we also work to correct any safety

hazards that affect our stores, such as changing the way we

package a product, if this would reduce a potential hazard. In addi

tion, the loss control consultants of our insurance carrier visit dil
ferent stores to help us ensure that we are providing a safe envi

| ronment for our customers and employees
We had never tried any of the so-called slip-prevention products
then on the market because, frankly, the manufacturers couldn’t
| produce any documentation to show that their products made a dif-
ference. Plus, we were concerned these products might mar the

appearance of our floors

| Great Results in a Harsh Winter
In 1993, we decided to test a new system of products from a com
pany in Bedford, Texas, that had actual data proving their products
reduced slip-and-fall accidents even on wet surfaces

We initially tested the products in approximately 100 stores in
Seattle, Minneapolis, Denver, Chicago, and Miami, beginning in
November 1993. It just so happened that the Eastern states were
experiencing one of their worst winters ever, so we knew this was
a real test.

When we went back to check the results of the pilot program in
early 1994, we found that not one of the stores using the new
system—even under extreme weather conditions such as snow and
ice—had experienced one slip-and fall-accident during the 80-day
test period

‘ Based on these extremely positive results, we rolled out the slip
resistance floor maintenance regimen chainwide, specifying it for
all our stores with ceramic flooring

The system works like this. Hard surfaces such as ceramic tile
are treated with two products—a safety treatment that restores the
appearance of the floor while creating a slip-resistant surface, and
a cleaning solution that maintains the traction performance and
serves as a daily cleaner. To ensure employees understood exactly
how to use the new floor care products, we gave them a laminated
sheet of step-by-step instructions, which included a phone number

‘ they could call if they had any questions
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The World's first Industrial/Food Service floor mat
that's slip resistant on both sides!
Each MightyMat (style #20) measures 3'x5' and costs
$85.98 plus shipping and handling. ORDER NOW!

Slip-Resistant Grn Top—Th V ated with a spe
U p ides suprem 0 your empiloy

ace t

“Mighty Traction” Slip-Resistant Bottom—The bottom of Mighty Mat features the

same secrel slip-resistant formula and grid-pattern that SHOES FOR CREWS

n the outsoles of our #1 rated slip-resistant footwear. Mighty Mat won't shift or
slide underfoot on wet, greasy surfaces-—a major hazard with other floor mats
Antj- Fahgue Comfort—It's not easy standing o ur feet all day

made Mighty Mat 86mm thick with our owr »
reduce leg and back fatigue. A major Bonus

Drainage Slols Mighty Mat has special drainag

out puddling
nd easy

10 pass rig
ake

hty Mat quick a

Lightweight—Mighty Mat is amazingly light for ease of handling. Any worker can
handle this mat by himself or herself

Tapered edges—Mighty Mat has 4 tapered (bevelled) ¢

trippin

as {0 safeguard agains

Low Prices—Mighty Mat offers more features than com
actually cost lessi!iii

Geooves 2 mm wide Jmm deep.

mat 6.5 mm thick

TO ORDER MIGHTY MAT™, style #20 for $85.98

l plus shipping and handling or for more information

c' ) CALL US TOLL-FREE AT
HEW 1-800-634-7095

Monday-Friday 9AM-7 PM EST (or fax us at 1-561-683-3080)
Visit our website: hitp://www.shoesforcrews.com

30 day Satisfaction Guarantee—If you are not 100% satisfied with
Mighty Mat after 30 days of use, you can send it back for a full refund!
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Our employees re-
acted with enthu-
siasm, At the same
time we introduced the new floor care pro-

gram, we also began a major initiative to
reduce tasks for our store associates so
that they would have more time to spend
with our customers. Employee
feedback said that the products
we used not only made floors
more slip-resistant, but also
were easier to use and took less

cleaning products the employ-
ees had been using. And on top
of this, the appearance of the
floors improved, a situation that
made our visual merchandising
department very happy.

Addressing the Root Causes of Accidents
During the test, I learned that slip-and-
fall accidents, no matter what the
industry, result from the same factors:
people’s inattention, unsafe or unclean
floor surfaces, inappropriate footwear,
inadequate hazard identification, or

insufficient employee training.

Based on this knowledge. Pier 1 uses
floor mats and wet floor signs in our stores
as needed. We changed the dress code to
allow store associates to wear low-heel,
rubber-soled shoes if they desire, because
leather soles, high heels. and dress shoes

Not one store, even under extreme

time 1o apply than the floor - Weather conditions such as snow and ice,
experienced a single slip-and

fall-accident during the 80-day test.

can contribute to slips and falls. We're
also looking at a line of slip-resistant
footwear that complements our new floor
maintenance program.

The results of our slip-and-fall preven-
tion program have been tremendous. Dur-
ing the past two years, Pier 1 reported the

lowest number of customer and employee
accidents since 1988, when we had only
436 stores. Pier | now operates more than
700 stores in the United States, Canada,
and Puerto Rico. This translates to approx-
imately 7,000 employees who serve hun-
dreds of thousands of customers annually.
The number of stores re-
porting no accidents at all
increased by more than 100 per-
cent. Perhaps most satisfying to
me as a risk management and
safety professional are these
facts: During fiscal year 1996,
Pier 1 reduced accident costs by
$1.3 million. Our insurance pre-
miums decreased by $377,000.
Our motto at Pier 1 Imports is,
“Together, we can make a differ-
ence.” Together, we have. OHS)

Reta Lewis is senior manager of worker's
compensation and safety for Pier 1 Imports,
based in Fort Worth, Texas. She has served
on the board of the Risk and Insurance
Management Society and was named to the
1996 “Who's Who in Risk Management.”
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| - OSHA 200
o Encounter Log

o Vaccinations

| - Scheduler
| o Drug Testing

"Software that
brings it all together"

| © Case Management

| o Hearing Conservation
| o Pulmonary Function
i = Medical Surveillance

| = Industrial Hygiene

| © Wellness/Health Promotion
| o Hepatitis B Vaccination

for WINDOWS & DOS

= Tuberculosis/PPD
« Import/Export .
B Mlﬂt?ple C%mpanies = Employee Assistance Program
o Networik V%fSIOI"I - Medical Review Officer
. rti
“ (ngg:,?e i = MSDS Manager
' and MORE!

2975 Broodmoor Volley Rd., Sute 200
Colorado Serings. CO 80906

Unigue Software Solutions, Inc. (7195767859 FAX (719)576-8179

Emall: usscorp@ool.com
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