
Cybersecurity Leadership

Service Options Program Features
CISO Leadership Annual Board Presentation
CISO Mentoring CISO Sign-off
Security Policy Consulting Cybersecurity Roadmap

Cybersecurity Program Oversight
Monthly C-level Consulting
Participation in IT Committee
Report Reviews
Vendor Assessment
Vendor Evaluation and Selection
Interface with Auditors
Network Risk Review
Review Cyber Risk Control Policies and Reports
Security Posture Board Report and Presentation

Cybersecurity Leadership is a cybersecurity professional service program involving CISO responsibility, augmentation, and direction.

onShore CISO Leadership will provide a CISO to an organization and satisfy regulatory 
requirements at a fraction of the cost.

The core function of the CISO is to report on the cybersecurity program at least annually 
to the Board of Directors, including the effectiveness of the program and any material 
events that were addressed during the time period. 

The onShore CISO will administer a program of oversight to all Cybersecurity policies, 
procedures, test, assessments, and reports, making recommendations and providing 
guidance to IT and business leadership.


