TO SERVE HEALTHIER, FULLER LIVES 
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	CASE STUDY  
Country: Global Strategic Marketing

Contact: Céline Renaud (Paris)  - Stephan Pott  / Lisa Megner  (Frankfurt)

	Rationale
· Live and engaging and meaningful experience serving those who have true need contributing « modestly » to serve a healthier fuller life.  



	ACTIVITY
· Organize 2 activities to engage the GSM team with a NGO in line with our Purpose and Values.  
OUTCOMES

· 3 routes explored today : 

· Croq l’Espoir (Paris) organizing  cooking class for sick children in Paris Hospital specialized for Children (Necker and Trousseau) - http://croqlespoir.org/
· Siel Bleu (Paris) an association promoting the mobility of elderly & disabled people through physical activity sessions in homes conducted by professionals  - http://www.sielbleu.org/ / 
· Frankfurt BuergerInstitut :  set contact with local NGO to support different causes. 

https://www.buergerinstitut.de/corporate-volunteering
· 2 events already organized with Croq l’Espoir :
· Pilot on April 16th with 7-8 people
· Purpose Day on July 18th with Paris based GSM team
LEARNINGS

· NGOs needs, expectations and timing are different from company’s ones ex. more constant and regular support is favoured vs. punctual events and activities
· Consider external professional help to organize with the NGO ex. KDO in France
· Take into account logistic constraints eg location, language as associations are usually small and not always equipped to welcome large multicultural groups. 

· Financial support is usually also required. 
NEXT STEPS
· March 7th : Meet Frankfurt Buerger Institut to set an activity with FFM based team  
· April 16th  : Pilot in Paris and sharing of learnings to organize the Purpose Day on July 18th 
MORE INFORMATION 
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Hot issues brief give you general information and talking points about current issues affecting Sanofi. 
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