TO SERVE HEALTHIER, FULLER LIVES 
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	CASE STUDY  
Country: Global Strategic Marketing
Contact: Olivier Dupuy / Mario Santos 
	

	
	

	Rationale
· Put the consumer at the heart of our action 
· Understand what live a healthier and fuller life for our consumers mean and how we as Sanofi can serve them better. 



	ACTIVITY
· Full program articulated around 2 key initiatives : 
· #consumerconnect : engage the full GSM team to meet our consumers in their home, attending min 4 consumer immersions / year / GSM team member 

· Consumer testimonials : develop short video testimonials of sufferers  from  lead countries (USA, BR, FR, DE, RU, JP, AUS, …) explaining how they are  approaching their ailments – 4 categories -  and what to live healthier, fuller life means for us in terms of expectations, products, services, … from a company with such a purpose

OUTCOMES

· #consumerconnect is on-going, especially in the frame of Growth Model and Segmentation gathering more than 500 consumer immersions.  
· More than 30 consumer testimonials on Healthier, Fuller Life under development. 
· Summary Video illustrating what healthier and fuller life means for our consumers
LEARNINGS

· The power of consumer words and quotes : 

· Andrea in Brazil “My headache is like a stripe around the head, very tight …  it is like the crown of Christ” 

· Roberta “I am still in good shape buy I am afraid of getting older, I want to stay independent and move the way I want”

· Pierre “Pain makes feel me lonely, it isolates me from the others, my friends, I do not want this”

· Liliana  in Argentina  “when I have belly pain, I feel guilty, what did I do wrong?”

· Consumers values and purpose “living happy and healthy life” are truly echoing our CHC P&V and makes our purpose even more tangible. 
NEXT STEPS
· More consumer immersions to come
· Identify the deep Insights to leverage as source of innovations, but also activation and initiatives to better address consumers’ needs
· Share with broader audience the Healthier and fuller life Video – GSM on March 12th / P&V platform  
MORE INFORMATION 
Videos and pics available 
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	FOR DIRECTORS ONLY

Hot issues brief give you general information and talking points about current issues affecting Sanofi. 
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