Hiring the right people module:

Two types of candidates skilled and unskilled

At times and for different positions you might need one over the other.  Ideally, if you have unlimited time and great training resources set up, most of your employees would be trained by your office.  This way, they learn how you want things done and don't have any bad habits.


Hire personality first

The most important thing when finding and hiring a new employee is the person's personality and attitude. Different positions in your office require different personalities; bookkeepers for example are more likely to be introverted. Sales people are ideally ambiverts able to adapt their personalities to the person they are selling to. Many different personality profiles exist, but when you find one you like you can pick out the primary and secondary personalities that would work well for each position. In general positive, customer service oriented candidates are great long term hires. I would encourage you to give each employee a personality test during the interview. 


Finding skilled workers 

You can find skilled workers by talking to your sales reps, your current employees, local association meetings, and visiting other offices. I always try to steer clear of hiring employees away from private optometry offices, but we actively try to hire employees from local chains and occasionally ophthalmologists. I would encourage any employee to work a notice as necessary to lessen the strain on the change. 


Finding unskilled workers

You can find unskilled workers almost anywhere: your current employees friends, patients, or practically any business you visit. We always hire based on personality, so we are constantly on the lookout for amazing employees who we think fit our company culture. Many times you may have to keep asking the same people and follow them for months or even years to get them.


Always accepting applications/doing interviews

It's nice to have a list of people who would like to work for you when you are ready to expand, or have an employee leave. For this reason in recommend always accepting applications/resumes and interviewing any good candidates that come your way. You might be able to hire a great employee on just part time to start out or just having their name and following up every so often until you need them. Plus it just feels good to have a list of people who want to work for you, and it certainly helps you sleep better at night.


The soft hire

If you have a potential employee you are unsure about you might want to try hiring them on a part time basis and see how you like each other. Many people present themselves differently at an interview than they would in the office. So you can hire and employee on a once a week basis and see if they are a fit. This strategy is most useful for more skilled and higher paid employees. Hiring a new optician or doctor can be a large investment both for you and for them. Taking things slow can end up being very beneficial for both of you. 


Negotiating pay

It's important to be open minded about pay for your employees. Think of each position as having 5 levels of skill and each level deserves a different pay. Highly skilled employees can be significantly more valuable to your company and can be worth much more than the national average for the position. You can look up average pay per position from MBA-ce.com. Keep in mind that on an interview employees will present themselves much better than they actually are. We always do a review right at the 90 day mark and have the option of giving a raise then. You always want to ask what the employee was making at their last job so that you have a reference for what they are expecting. I've been surprised in both directions in the past. For unskilled positions you can simply google the job and the word salary such as Starbucks Barista and you will get the salary for the position from a website like www.glassdoor.com. 



Presenting yourself

Remember the interview is a two way street. Quality candidates have already been to your website, read your reviews and have some idea of what your practice is like. It is still important to present yourself in a good light also. Mention all your perks like flexible scheduling, pto, paying for ce/license fees, Ira, health ins, dental, and your vision plan. Perks , educational growth, and a feeling of importance are more important to people than pay.
