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Webinar Mechanics

� Submit text questions in the chat log. 

� Q&A addressed at the end of the session. Answers will be posted 
within two weeks on our new LinkedIn Group, EBS Answers: 
http://www.linkedin.com/groups/EBS-Answers-4683349/about

� Polling questions will be presented during the session.  If you want 
CPE credit for this webinar, you must answer all of the polling 
questions.

� A recording of today’s event will be available for 90 days for 
conference registrants.
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Learning Objectives

Objective 1: Learn about the month-end 
processes for discrete and process cost 
accounting.

Objective 2: Find out solutions to common 
challenges, both standard and custom for 
month-end processes.

Objective 3: Have fun!
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eprentise Can… …So Our Customers Can:

Consolidate Multiple EBS Instances
Change Underlying Structures and 
Configurations
� Chart of Accounts, Other Flexfields
� Merge or Split Ledgers or Sets of 

Books, Operating Units, Legal 
Entities, Inventory Organizations

� Calendars, Currency, Costing 
Methods

� Asset Revaluation, Inventory 
Valuation

Separate Data

Finished But Not Done®

: Transformation Software for E-Business Suite

Reduce Operating Costs and Increase 
Efficiencies
� Shared Services
� Data Centers

Adapt to Change
� Align with New Business Initiatives
� Mergers, Acquisitions, Divestitures

Avoid a Reimplementation
Reduce Complexity and Control Risk
Improve Business Continuity, Service Quality 
and Compliance
Streamline Operations with Visibility to All Parts 
of the Business
Establish Data Quality Standards and a Single 
Source of Truth

Company Overview: Incorporated 2007, Helene Abrams, CEO
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Solve Your Cost Accounting 
Challenges

Too many manual 
journal entries
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There Has to be an Easier Way !!
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Agenda
� Month-End Close Solutions

� Period Close Overview
� Inventory reconciliation
� More4Apps Item Cost and Transaction Wizards
� Period open/close with multiple inventory orgs
� Profit in inventory tracking and elimination
� Reporting solutions for Cost Accounting
� Subledger cost accounting solutions
� Visibility for stuck transactions

� Related Solutions and Topics
� Changing cost methods
� Cost rollup and update
� Costing tips and tricks
� Discrete costing overview
� How manufacturing variances work
� Transaction Flows for intercompany, receiving, shipping and OSP
� Why is eAM costing important?
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� Professional Summary 

� 35+ years industry, design and consulting and firefighting experience

� Specializing in Cost Management business solutions

� Awarded 2014 OAUG Member of the Year

� Co-designed Oracle Cost Management at Oracle

� Implementations with international consulting firms, in twelve countries

� Led the Oracle Applications User Group for Cost Management since 2007

� Presenter at Collaborate (OAUG) and UKOUG since 1996

� Prior industry positions for General and Cost Accounting management

� Business Solutions 

Helping people use Oracle since 1990

+1 510 755 7050
doug@volzconsulting.com

www.volzconsulting.com

Doug Volz
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� Change cost methods

� Inventory reconciliation

� Profit in inventory

� Intercompany

� A/P accruals

� Fix system account setups

� Multi-org cost accounting reports

� Product Line & Margin analysis

� Cost Rollup and Update

� Cost accounting training
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Douglas Volz Consulting, Inc.
Helping people use Oracle since 1990

9 |



How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Why Write this Paper?
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Business Solutions – Over 30 Presentations
─ http://www.volzconsulting.com/resources.html

A/P Accruals:

� (R11i) How to Setup, Use and Balance Your A/P 
Accrual Accounts 

� (R12)   A/P Accruals for Release 12 (OAUG Cost 
Management SIG)

Change Your Cost Methods Without Re-
implementing: 

� Who Said Changing Cost Methods With Discrete 
Costing Can't be Done?

Cost Management & Subledger Accounting (SLA): 

� Cost Accounting As You Want It ─ EBS R12 Cost 
Accounting with SLA

� Subledger Accounting for Discrete & EAM Cost 
Accounting:  Product Line and Expense Accounting 
Made Easy

� How to Create Shipping Burdens for Oracle Cost 
Management, in Spite of Subledger Accounting

Discrete & Process Cost Accounting Integration:

� We Can Create Combined Oracle Cost Accounting 
Reports for Both Discrete and Process Manufacturing

Inventory Reconciliation:

� Can We Actually Reconcile Project MFG to Inventory, 
WIP, Projects & G/L?  What Was I Thinking?

� Reconcile Your Inventory to G/L Balances With Ease, 
From 1 to 1,000 Inventory Organizations!

Profit in Inventory Solutions:

� Does Rel. 12 Solve Global Inter-Company Issues for 
Multiple Ledgers, Profit in Inventory and COGS?

Transaction Interfaces for Period Close:

� How in the Dickens Do I Handle Those Month-End 
Interfaces?  (And Why Can’t I Close My Books?)
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Business Solutions – Over 30 Presentations
─ http://www.volzconsulting.com/resources.html

Costing Tips and Tricks:

� Make Cost Management Work for You! 

� Oracle Cost Management Features and 
Workarounds

Transactions and Variances: 

� eAM Costing, How Is It Different from Oracle 
MFG Costing?

� How to Setup, Transact and Use Outside 
Processing

� InterCompany – Fulfillment Delivery Options - an 
Oracle DropShip Example

� Manufacturing Variances for Oracle EBS

� Overview of Oracle Discrete Costing for 
Manufacturing

� Receiving as it Relates to Oracle Cost 
Management

� Ship to Invoicing Oracle Transaction Flows: 
Tracing a Sale Through Inventory

Other Related Presentations: 

� Cost Allocations:  Different Ways to Use Oracle 
EBS Cost Elements, Sub-Elements and Cost 
Allocation Methods

� Change Management is So Important!

� Don’t Forget Your Business Processes! Oracle 
Can’t Do it All for You

� Major Tables & Relationships for Oracle EBS 
Costing

� What's New in Oracle Release 12 – the Changes 
that Matter

� Why Upgrade to Oracle Release 12 Costing -
What's In it for Me?

12 |



How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Period Close Overview
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Period Close Dependencies
Period Close Sequence

� Purchasing, closing off receipts

� Inventory and WIP

� Payables, closing off matching 
invoices to PO receipts

� Projects, after collecting costs from 
Inventory, WIP/eAM and Payables

� Receivables and COGS Recognition

� Fixed Assets, after Mass Additions 
from Payables and Projects

� Cash Management / Treasury

� General Ledger
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Distribution & Mfg Period 
Close Process
� Clear Your Interfaces and Process Your Supply Chain Transactions

� Standard Oracle Interfaces
� And custom interfaces for logistics or other sources

� Close Your Inventory Orgs (Inventory Accounting Period Form)

� Create Accounting and export to G/L is run next

� Ensure Create Accounting is Run After You Close A/R:
� Run COGS recognition processes
� Process all deferred COGS entries
� Deferred COGS usually zero at month-end (unless have deferrals)

� Run Oracle Subledger Period Close Exceptions Report

� Normal Month-End Activities (Reporting, Journals, Allocations, etc.)
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OPM Period Close Process –
Major Steps
� Clear Your Interfaces and Process Your Supply Chain Transactions

� Close Your Inventory Orgs (don’t use inventory accounting period form!)
� GMF recreate batch as needed for layered costing
� Close the OPM Cost Calendar – GMF Period Close (Final Close No)
� If using actuals, run the Actual Cost or Lot Cost programs
� Run the Cost Update to move your costs into your G/L item costs
� Execute the OPM Accounting Pre-Processor
� Create Accounting in draft mode
� Final Close the OPM Cost Calendar – GMF Period Close (Final Close Yes)
� Final Cost Update (can’t make item cost changes)
� Execute the OPM Accounting Pre-Processor

� Ensure Create Accounting is Run After You Close A/R:
� Run COGS recognition processes
� Process all deferred COGS entries
� Deferred COGS usually zero at month-end (unless have deferrals)

� Run Oracle Subledger Period Close Exceptions Report

� Normal Month-End Activities (Reporting, Journals, Allocations, etc.)
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EBS R12 Period Close Advisor
� EBS R12 Period Close Advisor: Inventory & Costing 

(Doc ID 1359452.1)
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Inventory Reconciliation
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Inventory Reconciliation Papers

� Reconcile your Inventory to G/L Balances with Ease, From 1 to 1,000 
Organizations!

(Collaborate14)

� Can We Actually Reconcile Oracle Project MFG to Inv., WIP, Projects 
& G/L?  What was I Thinking?

(Collaborate10)
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Example Financial Structure to 
Reconcile

Corporate 

Consolidated

Ledger

Secondary 

Ledger

Primary 

Ledger

Legal Entity

Operating 

Unit

Inventory 

Orgs

Corporate Consolidated Ledger

(USD)

USA PL

(USD)

Other 

LEs

US OU

CORP 

LE

Item 

Master

(ZZZ)

Switzerland 

Org

Korea OU

Switzerland

(CHE) LSP’sLSP’s
European 

SLs

ORG 

Korea

Switzerland

OU

US Dist. 

Centers

US LSP 

Orgs

Swiss Dist. 

Center

Asia-Pac 

OUs

Asia-Pac 

Dist. Centers

Europe Dist. 

Centers

Europe 

LSP Orgs

Other 

European 

OUs

Korea LE Asia-Pac 

LEs
Swiss LE

Other 

European 

LEs

Korea

(KRW)

Asia-Pac 

LEs

Swiss PL 

(USD)

European PL

(USD)
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Sample Reconciliation 
Worksheet
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Reconcile your Inventory to G/L Balances 
with Ease, From 1 to 1,000 Organizations!

� Detailed paper, step-by-step 
instructions

� Lists 15 reasons why you might not 
reconcile plus solutions

� Free custom SQL Inventory 
Reconciliation Report

� Super quick G/L to perpetual 
comparison

� With a feature-rich appendix with more 
custom report examples
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Manual Inventory Reconciliation 

START

DONE!

Step 1:

Close 

Inventory 

Periods

Step 2:

Run Inventory, 

Receiving and 

WIP Value 

Reports

Step 3:

Run G/L, Mat’l, 

Receiving & 

WIP Acctg

Reports 

Step 4:

Post to 

Reconciliation 

Spreadsheet

Step 5:

Resolve Out-

of-Balances

START DONE!

Step 1:
Close 

Inventory 

Periods

Step 2:
Run SQL G/L 

to Inventory 

Comparison 

Report

Step 3:
Resolve Out-

of-Balances

Automated Inventory Reconciliation
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G/L to Inventory Reconciliation 
Data Flow

Compare
Balances by

Full Account

Period End Cost Snapshot Tables

CST_PERIOD_CLOSE_SUMMARY

WIP_PERIOD_BALANCES

General Ledger Tables

GL_LEDGERS 
GL_BALANCES

GL_JE_HEADERS
GL_JE_LINES

GL_CODE_COMBINATIONS

LEGEND
Costing & WIP tables 
General Ledger tables

Report 
Output
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G/L to Inventory Reconciliation 
Report

This report is in use at multiple Release 11i and 12 clients.

Just ask for the sample SQL report from doug@volzconsulting.com
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Get the White Paper for the Appendix
(Reconcile your Inventory to G/L Balances with Ease, From 1 to 1,000 Orgs!)

� Original Release 10 – 11i design for integrating Oracle Inventory, WIP and 
Cost Management to the G/L

� Inventory and WIP Transaction Tables

� Accounting Line Types

� Sample SQL logic for Month-End Inventory Values Snapshot

� Sample SQL Code for Release 12 Material Distribution Report

� Sample SQL Code for Release 12 WIP Distribution Report 

� Sample SQL Code for Release 12 Receiving Distribution Report

� Sample SQL for Finding Item Cost Out-of-Balances

� Subledger Accounting Transfer Methods
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Can We Actually Reconcile Oracle Project MFG to Inv., 
WIP, Projects & G/L?  (What was I Thinking?)

� Plenty of things can go wrong with PJM, Inventory, WIP, Projects 
and G/L

� Automated solution to compare G/L with Inventory, WIP and 
Projects (see Appendix for more information)

� Get the white paper for the appendix:
� Accounting Line Types
� Sample SQL logic for finding the LOCATOR_ID
� Sample SQL logic for finding the PROJECT_ID
� Sample SQL logic for finding the SUBINVENTORY_CODE
� Sample SQL Code for Release 12 Material Distribution Report
� Sample SQL Code for Release 12 WIP Distribution Report 
� Subledger Accounting Transfer Methods
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

More4Apps 

� Item Cost Wizards

� Transaction Wizards
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More4Apps Background
�Why Use More4Apps Item Cost Wizard?

� Discrete Item Cost form is not efficient
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More4Apps Background
� Why Use More4Apps Item Cost Wizard?

� Discrete Item Cost form is not efficient

Enter the 
new item 
cost here
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More4Apps Process Flow -
Discrete
� Download       Edit       Upload       Import        Cost Update

Open Item Cost 
Interfaces

Step 4:
Item Cost Import

program

Oracle Item 
Cost Tables

You can select or 
download item 

cost information. 
Step 3:

Upload Costs to 
Interfaces

Step 1:
Download Costs 

to Worksheet

Step 2:  

Make your changes in the spreadsheet
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Download Via Spreadsheet or Form

� Start by downloading your item costs

You can download from 
multiple Orgs, edit and make 
your changes and then 
upload to multiple Orgs!

Last Invoice Price

Last PO Price

Download via form or use 
information already on your 

spreadsheet
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More4Apps Process Flow -
OPM
� Download       Edit       Upload      Cost Update

Step 3:
Upload Costs via 

API

Step 1:
Download Costs 

to Worksheet

Step 2:  
Make your changes in the spreadsheet

Oracle Item 
Cost Tables
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More4Apps Solutions
� More4Apps has over 35 Business Solutions & Wizards:ProjectsProjectsProjectsProjectsProjectsBudgetsTransactionsEventsAgreements & FundingLabor Cost Rates

Human Human Human Human ResourcesResourcesResourcesResourcesEmployeesSpecial InfoElements
Order to CashOrder to CashOrder to CashOrder to CashCustomersAR InvoicesAR ReceiptsSales OrdersSales QuotesPrice ListsPricing Modifiers

Procure to PayProcure to PayProcure to PayProcure to PaySuppliersAP InvoicesPO ReceiptsRequisitionsPurchase OrdersPrice ListsPricing ModifiersPayables Automation

Manufacturing Manufacturing Manufacturing Manufacturing & Inventory& Inventory& Inventory& InventoryItemsItem ExtensionsItem CostsBills of MaterialRoutingsMaterial TransactionsMore4Apps Mobile

Assets & Assets & Assets & Assets & OthersOthersOthersOthersAssetsApplication Interface Wizard*Download Wizard*GL Journal WizardExcel Out
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Poll Question
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Period open/close with multiple inventory organizations
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Multiple Inventory Periods

� Standard Features for Managing Multiple Inventory Periods:

� R12 Open Period Control program

� R12 Close Period Control program

� Set up a period open/close organization hierarchy

� Multi-organization period status reporting

� Subledger Period Close Exceptions Report
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Multiple Inventory Periods (Cont’d)

� Opening Multiple Inventory Periods:
� Open Period Control program

Menu path: Cost Management – SLA => View Requests => Open Period Control Program

Enter the number of 
accounting periods 
to open, normally 

you enter the value 1.  
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Multiple Inventory Periods (Cont’d)

� Closing Multiple Inventory Periods:

� Close Period Control program

Menu path: Cost Management – SLA => View Requests => Close Period Control Program

Enter how many 
accounting months 
you wish to close

(ENTER 1)

Really helps to put 
the Org Code in the 

HR Organization 
Names
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Organization Hierarchies

� Grouping Mechanism for Programs and Reports

Menu path:  Inventory => Setup => Organizations => Hierarchy

If you did not close or open an organization, it may be 
because it is missing from the organization hierarchy 
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Are Your Orgs Are Open or 
Closed?
� Custom Period Status Report – for Discrete & Process

� Report Options:

� Periods Not Opened 

� Show All Open Periods

� Show All Closed Periods

� Show All Period Statuses

� Can Also Run for A/R, A/P, Projects & Purchasing across all OUs

Get the White Paper for this Period Status SQL Report
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Oracle Subledger Period Close Exceptions Report
Menu path: Cost Management – SLA => View Requests => Subledger Period Close Exceptions Report

Run this report by Ledger or Ledger Set to see if Create Accounting should be run
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Oracle Subledger Period Close Exceptions Report
Menu path: Cost Management – SLA => View Requests => Subledger Period Close Exceptions Report

This report finds those entries not processed by Create Accounting
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Profit in Inventory
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Profit in Inventory

�Does Rel. 12 Solve Global Inter-Company Issues 
for Multiple Ledgers, Profit in Inventory and 
COGS?
(Collaborate10) 

� Two commonly used terms for profit in 
inventory

� ICP – Intercompany Profit

� PII – Profit in Inventory
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Sample Background – Supply Chain

Factory 
Switzerland

Factory 
Korea

Distribution -
Europe

Distribution -
United States

Logistic Service 
Providers - Europe

Distribution - Asia

Medical 
Customers

Medical 
Customers

Medical 
Customers

Logistic Service 
Providers - Americas

Logistic Service 
Providers - Asia

Inter-Org Shipping and Billing Logical Shipping Transactions
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Profit in Inventory Solutions

START

DONE!

Step 1:
Calculate Profit 

in Inventory per 

item

Step 2:
Store ICP/PII 

by Org by Cost 

Type

Step 3:
Run ICP/PII 

Inventory 

Valuation 

Reports

Step 4:
Run ICP/PII 

Accounting 

Transaction 

Reports

Step 5:
Write ICP/PII 

Elimination 

Journal Entries

Step 6:
Run Pre-

Consolidations 

ICP/PII Elim. 

Report
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Underlying ICP/PII Elimination 
Principles
� Inventory Value Reports

� Transaction Reports

This Month’s 
ICP Inventory 
Value Reports

Last Month’s 
ICP Inventory 
Value Reports

Monthly 
Change in 

ICP/PII Value

– =

Monthly 
Transaction 
Quantities

ICP Item Cost
Monthly 

Change in 
ICP/PII Value

X =
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Profit in Inventory – Sample Inventory Report
(sample data only)
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Presentation & White Paper From:
Does Rel. 12 Solve Global Inter-Company Issues for Multiple 
Ledgers, Profit in Inventory and COGS

�Appendix

� Accounting Line Types

� Technical Overview for Material and WIP Transaction Tables

� Sample SQL Code for Release 12 Material Distribution Report

� Sample SQL Code for Release 12 WIP Distribution Report

� Sample SQL Code for the Onhand Inventory ICP Value Report
(also a great month-end inventory value report for onhand and intransit!)
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Reporting Solutions for Cost Accounting

� Discrete and OPM Integration for Cost Accounting and Reporting
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Common Complaints – Cost Reporting is a Mess
– Can’t Use Standard Oracle Cost Accounting Reports

– Difficult to Integrate Discrete and Process Costing

�Why Have Both Discrete & Process?
� Discrete better for distribution … OPM does not 

have material overheads
� OPM better for process related industries
� Many clients have both discrete and process 

requirements

�Want Global, Common Cost Accounting 
Reporting
� For item costs, transactions and inventory values
� When to use OBIEE vs. BI Publisher
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Common Complaints – Cost Reporting is a Mess
– Can’t Use Standard Oracle Cost Accounting Reports

– Difficult to Integrate Discrete and Process Costing

� Common Complaints
� Reports do not format well into Excel (even for R12!)
� SLA reports don’t have enough details
� Not enough summary reporting
� Discrete Costing R12 – no SLA info on transaction inquiries
� Process Costing R12 – too few reports
� Can’t run your business using standard reports

� Solutions:
� Get the presentation on: We Can Create Combined Oracle 

Cost Accounting Reports for Both Discrete and Process 
Manufacturing! 

� Get the white papers for SQL report examples
� See the Appendix section for a complete list of reports

53 |



Reconciliation Reports 

Other Reporting & Analysis

Weekly / Monthly Txn Listings

Investigative Reports

G/L to Inventory Reconciliation

A/P Accrual Reconciliation Reports

Global Inventory Value Reports

Transaction Acctg Summaries

Account Alias Reports

Transaction Accounting by Lot

Global Setup Configure Reports

Open Internal Orders Reports

Period Open / Close Status

Item Cost Comparison Reports

IPV, PPV, WIP Variance Reports

Margin Analysis Reports

What Type of Reports Are 
Needed?
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Get the White Paper Appendix from Discrete and OPM 
Integration for Cost Accounting and Reporting

� Leading Practices for Process Costing

� Sample Multi-Org Inventory Value Reporting

� Sample Multi-Org Account Distribution Reports

� Inventory and WIP (Discrete) Transaction Tables

� Process Accounting Class Codes (for Pre-Create Accounting Reporting)

� Discrete Accounting Line Types

� Accounting Periods Integrated with Cost Calendars (sample code)

� Sample SQL Code for Process Item Costs

� GMF Transactions View – And Sample Process SQL Examples

� Sample SQL Code for Discrete Month-End Cost Snapshot (Inventory Values)

� Sample SQL Code for Release 12 Discrete Material Distribution Reports

� Sample SQL Code for Release 12 Discrete WIP Distribution Reports

� Sample SQL Code for Release 12 Discrete Receiving Distribution Reports

55 |



How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Subledger Cost Accounting Solutions
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Subledger Cost Accounting 
Papers
� Cost Accounting As You Want It ─ EBS R12 Cost Accounting with 

SLA (Collaborate 2009)

� Simplify Enterprise Asset Management Product Line Accounting 
Using E-Business Suite Release 12 Subledger Accounting
(Collaborate 2009 / Robert Flick)

� Subledger Accounting for Discrete & EAM Cost Accounting:  
Product Line and Expense Accounting Made Easy Through SLA 
(Collaborate 2013)

� How to Create Shipping Burdens for Oracle Cost Management, in 
Spite of Subledger Accounting  (Collaborate 2014)
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Subledger Accounting Papers 
(Cont’d)
� Product Line Accounting:

� Mapping table example (Cost Accounting As You Want It)

� Category accounts example (Cost Accounting As You Want It)

� Preferred solution
– Custom sources using item master COGS accounts

(Subledger Accounting for Discrete & EAM Cost Accounting)

� eAM Subledger Accounting (SLA) Tips:
� Single org with many company account numbers

� PO expense accounts by category to drive expense

� Both papers give extensive code samples
(Subledger Accounting for Discrete & EAM Cost Accounting and
Simplify Enterprise Asset Management Product Line Accounting) 

� How to Create Additional Material Accounting Entries
(How to Create Shipping Burdens for Oracle Cost Management )
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Get the White Paper Appendix from Subledger
Accounting for Discrete & EAM Cost Accounting

� Discrete Cost Management Subledger Accounting 
Event Class, Journal Line Type and Event Type 
Model

� PL/SQL Code for Custom Product Line Sources
� Material Transactions
� WIP Transactions
� Receiving Transactions

� PL/SQL Code for Custom EAM & Expense Account 
Sources

� Material Transactions
� WIP Material Transactions
� WIP OSP Deliveries
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Poll Question
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Visibility for stuck transactions
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How in the Dickens Do I Handle Those Month-
End Interfaces?  (And Why Can’t I Close My 
Books?)

� Easily report your transaction errors – 13 report sections:

� Accounts Payable Interface Error Reports
� Accounts Receivable Interface Error Reports
� Cash Management Interface Error Reports
� General Ledger Interface Error Reports
� Inventory Interface Error Reports
� Inventory Cost Error Reports
� Manufacturing Interface Error Reports
� Manufacturing Cost Interface Error Reports
� Project Transaction Interface Error Reports
� Purchasing and Requisition Interface Error Reports
� Receiving Interface Error Reports
� Supply Chain Planning Interface Error Reports
� Shipping Interface Error Reports
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How in the Dickens Do I Handle Those Month-
End Interfaces?  (And Why Can’t I Close My 
Books?)

� The Presentation and White Paper:
� Describes the interface error reports

� Which the supply chain transactions can stop your period 
close

� Gives detailed report installation instructions

� Caveats:
� Fixed length “old school” reporting

� Need to tailor for your column lengths for your data

The Interface Error report is in use at multiple Rel. 11i and 12 clients.

State which Release you are using and ask for the sample SQL report 
from doug@volzconsulting.com
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

� Related Solutions and Topics
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Related Solutions and Presentation Topics
─ http://www.volzconsulting.com/resources.html

� Who Said Changing Cost Methods With Discrete Costing Can't be 
Done?  (Collaborate16)

� Cost Rollup and Update
� Supply Chain Oracle Cost Rollup, What Works, What Doesn't?
� Cost Update Challenges for Oracle

� Costing Tips and Tricks (Make Cost Management Work for You!)
� Currency setup
� Period open and close by organization hierarchy
� Material overhead absorption rules
� Transaction Value Historical Summary Report
� Sharing costs (when using Standard Costing)
� Data verification audits
� Period close snapshots (Release 11.5.10 and 12.x)
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Costing Tips and Tricks (Cont’d)
─ http://www.volzconsulting.com/resources.html

� Make Cost Management Work for You!

� Simple reporting extensions that add significant value: 
� Summarize G/L account activity by journal source and 

category
� Check inventory period close status by operating unit
� Margin reporting extensions

� Multiple inventory organization reporting for:
� Inventory value
� Material accounting entries
� Purchase price variance reporting – for standard costing
� Invoice price variance reporting – for all costing methods
� Finding high-value material transaction entries with ease
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Costing Tips and Tricks (Cont’d)
─ http://www.volzconsulting.com/resources.html

� Oracle Cost Management Features and 
Workarounds
� Cost cut-off date
� Cost type setup
� Currency formatting / extended decimal precision
� Custom mass edits
� Data verification audits
� Defaults for job close and standard cost update
� Item cost mass load tools
� Printing for standard text reports
� Quantity decimal formatting on cost reports
� Material overhead defaults
� Material overhead absorption rules
� Transaction Value Historical Summary Report
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Related Solutions and Topics
─ http://www.volzconsulting.com/resources.html

� Transaction and Variance Papers

� eAM Costing, How Is It Different from Oracle MFG Costing?

� How to Setup, Transact and Use Outside Processing 

� InterCompany – Fulfillment Delivery Options - an Oracle 
DropShip Example

� Manufacturing Variances for Oracle EBS

� Overview of Oracle Discrete Costing for Manufacturing

� Receiving as it Relates to Oracle Cost Management

� Ship to Invoicing Oracle Transaction Flows: Tracing a Sale Through 
Inventory
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Summary

� Use these 30+ papers to streamline your period 
close

� And for more reporting and cost training solutions, 
see the Appendix section for this presentation

� The best way to reach me is by using 
doug@volzconsulting.com

� Lots of folks have helped me over the past 35 years 
… this is my way of giving back to the Oracle 
Community.  I hope you find this information 
useful.
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

Appendix

� Cost Training Materials

� Profit in Inventory Sample Reports

� Reports for Cost Accounting

� Reports Layout Samples for Cost Accounting

� PJM Reconciliation Paper
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How to Manage the 
Inventory and 
Manufacturing Period 
Close and Remain Sane…

Appendix:

� Cost Training Materials
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Cost Training Class Notes –
R12

1:  Cost Management Introduction

2:  General Oracle Navigation and Training

3:  Costing Structural Overview

4:  Costing Security

5:  Item Costing Setup

6:  Buy Item Costing for Std or Avg Costing

7:  More4Apps Item Cost Wizard

8:  Cost Rollup And Item Cost Review

9:  Update Standard or Average Costs 

10:  Copying and Editing Costs

11:  Purging Costs, Cost Rollups and Cost 
Update History

12:  Cost Accounting Transactions Setup

13:  Intercompany Transactions Setup

14:  Receiving Accounting Transactions

15:  Inventory (Std or Avg) Cost Accounting Transactions
16:  Intercompany Cost Accounting Transactions
17:  COGS Recognition and Margin Analysis  

18:  Standard or Average Cost Variances
19:  View Receiving, Inventory and WIP 

Accounting Transactions
20: How to Setup, Transact and Use Outside Processing 
21:  Analyze and Close WIP Jobs

22:  Review Pending and Uncosted Transactions

23: Create Accounting, Period Open & Close

24:  Inventory Reconciliation and Reporting

25:  ICP/PII Tracking and Reporting

26:  A/P Accruals

27:  Custom Reporting
28:  Cost Accounting Checklists
29:  Year-End Tasks
30:  Appendix

� Practical Training by Douglas Volz Consulting:
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Appendix:

� Profit in Inventory Sample Reports
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Profit in Inventory - Terms

�Does Rel. 12 Solve Global Inter-Company Issues 
for Multiple Ledgers, Profit in Inventory and 
COGS?
(Collaborate10)

� Two commonly used terms for profit in 
inventory

� ICP – Intercompany Profit

� PII – Profit in Inventory
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Profit in Inventory Solutions

START

DONE!

Step 1:
Calculate Profit 

in Inventory per 

item

Step 2:
Store ICP/PII in 

a Cost Type

Step 3:
Run ICP/PII 

Inventory 

Valuation 

Reports

Step 4:
Run ICP/PII 

Accounting 

Transaction 

Reports

Step 5:
Write ICP/PII 

Elimination 

Journal Entries

Step 6:
Run Pre-

Consolidations 

ICP/PII Elim. 

Report
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Underlying ICP/PII Elimination 
Principles

This Month’s 
ICP Inventory 
Value Reports

Last Month’s 
ICP Inventory 
Value Reports

Monthly 
Change in 

ICP/PII Value

– =

Monthly 
Transaction 
Quantities

ICP Item Cost
Monthly 

Change in 
ICP/PII Value

X =
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Profit in Inventory – Sample Reports
(sample data only)
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Profit in Inventory – Sample Reports
(sample data only)
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Profit in Inventory – Sample Reports
(sample data only)

Monthly 
Transaction 
Quantities

ICP Item Cost
Monthly 

Change in 
ICP Value

X =
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Appendix:

� Reports Layout Samples for Cost Accounting
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Common Complaints for Cost Reporting
– Can’t Use Standard Oracle Cost Accounting Reports

� Why Not?

� Originally designed to be run for a single warehouse

� Does not format well into Excel (even for R12!)

� SLA reports don’t have enough details

� Not enough summary reporting

� Discrete Costing R12 – no SLA info on transaction 
inquiries

� Process Costing R12 – too few reports

� Drives down operational efficiency

� Unable to eliminate PII/ICP using standard reporting

81 |



Reconciliation Reports 

Other Reporting & Analysis

Weekly / Monthly Txn Listings

Investigative Reports

G/L to Inventory Reconciliation

A/P Accrual Reconciliation Reports

Global Inventory Value Reports

Transaction Acctg Summaries

Account Alias Reports

Transaction Accounting by Lot

Global Setup Configure Reports

Open Internal Orders Reports

Period Open / Close Status

Item Cost Comparison Reports

IPV, PPV, WIP Variance Reports

Margin Analysis Reports

What Type of Reports Are 
Needed?
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Typical Report Categories:

Cost Accounting

Item Costs

Inventory Value

Transactions and 
Variances

Other Reports
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Over 50 Cost Accounting 
Reports!
� Reports in production at both R11i & R12 

clients

� In most cases, these cost reports apply to both 
Discrete & OPM

� Report tailoring is expected, such as for COA

�All global reports, saves lots of time!
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Global Inventory Value Reports

Sample SQL included in White Papers
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Global Item Cost Reports
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Global Period Status & Setup 
Reports

Sample SQL included in this White Paper
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Global Transaction & Variance 
Reports

Sample SQL included in White Papers
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Appendix

• Layout Samples for Cost Accounting Reports
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Layout Samples for Multi-Org 
Reports
� Custom Multi-Org Valuation Reports 

� ICP/PII Inventory & Intransit Value Report 
� ICP/PII Inventory Value Change Report 
� Receiving Value Report
� Inventory Out-of-Balance Report
� Onhand Lot Value Status Report

� Custom Account Distribution Reports 
� Material Account Summary Report
� Receiving Account Summary Report
� WIP Account Summary Report
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� Custom ICP/PII Inventory & Intransit Value Report

Use this report for the month-end perpetual values and to reconcile 
overall ICP/PII movement at month-end

Sample Multi-Org Reports
Multi-Org Inventory Value Reporting
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Sample Multi-Org Reports
See Your Change in ICP/PII Inventory Value

� Custom ICP/PII Inventory Value Change Report

Use this report to reconcile overall ICP/PII movement at month-end
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Sample Multi-Org Reports
See Receiving Value with More Information

� Custom Receiving Value Report

Shows OSP and Inventory in Receiving
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Sample Multi-Org Reports

� Custom Inventory Out-Of-Balance Report
� Used to find differences between your cumulative accounting entries 

and your perpetual balances
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Sample Multi-Org Reports
Onhand Inventory Value by Lot Number
� Custom On-hand Lot Value Report

Shows inventory value with lot numbers.  
For both Discrete and Process Costing.
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Sample Multi-Org Reports
� Custom Account Distribution Reports 

� Custom Receiving Account Summary Report

� Custom Material Account Summary Report

� Custom WIP Account Summary Report

Combine all three 
reports into the All 
Transactions Report
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Poll Question
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Appendix

• PJM Reconciliation Paper
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Can We Actually Reconcile Oracle Project 
MFG to Inv., WIP, Projects & G/L?  (What 
was I Thinking?)

� Plenty of things can go wrong with PJM, Inventory, WIP, 
Projects and G/L

� Describes a custom solution in significant detail

� White paper appendix:
� Accounting Line Types
� Sample SQL logic for finding the LOCATOR_ID
� Sample SQL logic for finding the PROJECT_ID
� Sample SQL logic for finding the SUBINVENTORY_CODE
� Sample SQL Code for Release 12 Material Distribution Report
� Sample SQL Code for Release 12 WIP Distribution Report 
� Subledger Accounting Transfer Methods
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XXX_RECONCILE_PRJ_MFG

• TRANSACTION_ID
• TRANSACTION_SOURCE
• EXPENDITURE_ITEM_ID
• PROJECT_ID
• PSI_RELATED_FLAG
• ORIG_TRANSACTION_REFERENCE
• BASE_TRANSACTION_VALUE
• PROJECT_BURDENED_COST

PA_EXPENDITURE_I
TEMS_ALL

MTL_TRANSACTION_
ACCOUNTS

WIP_TRANSACTION_A
CCOUNTS

LEGEND
Inventory & WIP tables 
PA Expenditure Items All table
New integration columns

R11i Reconciliation Table 
Architecture
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POPULATE ATTRIBUTE COLUMNS FOR:

• TRANSACTION_ID
• TRANSACTION_SOURCE
• EXPENDITURE_ITEM_ID
• PROJECT_ID
• PSI_RELATED_FLAG
• ORIG_TRANSACTION_REFERENCE
• BASE_TRANSACTION_VALUE
• PROJECT_BURDENED_COST

LEGEND
Inventory & WIP tables 
PA Expenditure Items All table
New integration Columns

Reconciliation Table 
Architecture
� In Release 11i creating a custom table is your only choice

� In Release 12 use similar custom programs to populate attribute 
columns (ATTRIBUTE1 – 15) with the same information as found in 
the reconciliation table
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Contact

Douglas Volz

President

doug@volzconsulting.com

Douglas Volz Consulting, Inc.

www.volzconsulting.com

Join our conversation with #EBSVC16
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Thank you for attending the EBS 
Answers Virtual Conference. 
Please be sure to visit the exhibitor 
showcase to meet with EBS 
solution providers, and enter for a 
chance to win giveaways!  


