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Activities In 2017 CHC caisues,.

Special CHC
blog on
MySanofi where
each CHC team
member can
share opinion,
experience &
ideas how to
implement our
Values into
everyday life
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Project Launch

for the team

= Understanding
our Purpose &
living our
Values
Team
integration

Participants:
Marketing,
Sales Force

Courage task

« Competiton
within the team
to do what they
never did
before

Participants:

Marketing,
Sales Force

Respect&
Teamwork

workshops
= During summer
cycle meeting

Participants:
Marketing,
Sales Force
from all regions

PURPOSE & VALUES

Teamwork&

Integrity

workshops

= During winter
cycle meeting
Integrating new
comers

Participants:
Marketing,
Sales Force
from all regions




CHC Blog CHC 2k
On MySanofi

“CHC blog: Purpose & Values” where all colleagues of our BU CHC can share their ideas
and experience in applying Purpose & Values is constantly updated.

B I’'m inspired of Purpose & Values project, it is a first
e e T T e time for me to be involved in such kind activities.
———— The theme of respect is a massive, complex, delicate

 e— e o o one. A sense of respect must find expression in
e e e wt deeds.
T »ervemimemeeemeemmsremere : S | was inspired the most by the colleagues' examples

of overcoming the fear and developing the courage in
B—— —— _ themselves for Courage task.

ez Tt

http://mysanofi.sanofi.com/sites/Central-Asia/Pages/E172fULm/page ENU.aspx?DisableMultiligualRedirection=true
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Project Activation CHC seste
Spring 2017

March 2017 — pre-launch event
with HR

Objective: to present new project to the
team.

Qutcome: each team member
demonstrated personal understanding of
values.

JUIy 2017 - prOJeCt IaunCh f RESPE | TECHE JOURA;"‘ ’ fEAN-l ‘

Objective: to define the color for each
values with the team, sharing experience,
present interview with clients.

Qutcome: defined colors for future
activities (red, green, sky blue, orange).
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What our clients feel about our values? CHC S5k

* Interview with HCPs & Pharmacists
* Objective:

* To understand what our main clients (HCPs &
Pharmacists) think about our values

* How they use it in their everyday routine
* What is important for them in terms of values

« How much our values are connected for them

Our Sales Force members are collaborating with - A |
PhySiCianS & PharmaCiStS every day, that’S Why |t [oarmiay ,; il g H_lnplt‘,_\'»:-!‘»:-:‘s and colleagues,
IS important to know what they feel, what they and'i ey, e lone forailiandiall for ane.
think about our core value.
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Courage task CHC seiete
July-August 2017

Special “Courage Task” for team-members from Kazakhstan and Kyrgyzstan

* Objective: to live our values through private life, to do what we never did
before.

* Qutcome: enthusiastic spirit across KZ&KG, 100% involvement, prizes for
winners. :
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Winners £
Courage task

C H CONSUMER
HEALTHCARE

15t place was given to the team from Bishkek (Kyrgyzstan) — three medical representatives step over
the fear and made a fascinating flight on a paraplane.

Y

SANOFI

Er—nfowcr.' ng Lo‘,le,
BISHKEK TEAM
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Respect & Teamwork CHC 5256,
Summer cycle meeting
) L ‘g,\h { &"

Workshop Puzzle

- ldea: Each team had to paint their part of puzzle,
then paintings were united. CHC team got one
beautiful picture of four SANOFI Values in the

colors identified previously.

 Objective: to demonstrate Teamwork value

through painting common picture and Respect not

to disturb team members during painting.

* Qutcome: one common pic from all teams, fun &

cccccc

teamwork.
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Teamwork CHC e
Summer cycle meeting
Yarn Workshop

- Idea: Everyone received crochet and gathered
together making a circle. The task was to throw
crochet to the person who was opposite to you,

keeping the part of each crochet on your hand.

* Objective: to demonstrate Teamwork value, how it is

important to believe to your colleagues, to bring your
own value to the project and what they can we can

achieve after a good teamwork.

« Qutcome: teamwork, integration new comers, a lot

of fun, building relationships between regions.
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Summer Cycle Meeting CHC s
August 2017, Kazakhstan & Kyrgyzstan

We have distributed special notebooks and water bottles to all team
members

= )

(COURJ\GE

s
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Integrating all values in Uzbekistan CHC 2
August 2017, Uzbekistan

Workshop #1 Describe what is value for you

Objective: to present & understand values.

Qutcome: discussion all values within the team, better
understanding of purpose & values.

Workshop #2 How our values will help you to
Improve the work?

Objective: to go deeply into different project and
understand how they can integrate each value.

Qutcome: the workshop helped to find out new
Innovative business ideas and unusual work solutions.
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Workshop with closed eyes CHC sk

Winter cycle meeting

Workshop “Colorblind” with closed
eyes
Idea: to find missing figures with closed eyes, only

through the means of communication with others
helped to demonstrate all four values.

Objective: to let the team feel how it is important not to
forget about key values even with closed eyes.

The workshop helped us to understand:

We have to Respect each other while they are
speaking and listen.

Communicate your ideas in a proper manner.

to make personal contribution and not to give up,
even when task seems to be impossible.

To organize a team work to find a better solutions.
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Memorable photos CHC 2k
Winter cycle meeting

- Special stands for each value: Red for Courage, Orange for
, Blue for Integrity, Green for Respect.

« Employees demonstrated what is value for them.
* Distribution of memorable photo frames.
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Activation plan 2018

C H C CONSUMER
HEALTHCARE

Interviewing
people across
CAon CHC
special blog with
stories about
activating our
purpose and
living our values
which ends in a
positive
business
Impact.

SANOFI «»

Courage&

Teamwork:

« To organize
special “active
days” for the
team in KZ
every month.
Active days for
CAona
guarterly basis.

Participants:

Marketing, SF,

CHC supported

functions.

Teamwork&

Respect:

*  Workshops to
unite marketing
teams of CA
during
marketing
forum.

To organize
special
competition for
SF.

Integrating new
comers into the
project.

Inteqrity&

Respect
workshops:
= Special project

before the cycle

meeting.
Results on
summer cycle
meeting in CA.

Participants:
Marketing, SF,
supported
functions.
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Teamworké&

Integrity
workshops:

Buddy project for
Marketing & SF.
Sum up during
winter cycle
meeting across
CA.

Participants:

Marketing, SF,
supported
functions.
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