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How the System works – The pyramid of sales from Credit Card Company to Merchant 



The chain of where your 

money goes when using 

a credit card. 



Interchange rates given 

to Processing Banks by 

Visa, MasterCard, 

American Express and 

Discover. 

• Interchange rates are preset on each 

card type such as, credit cards, debit 

cards, rewards cards, gasoline cards, 

branded cards, etc. 

 

• These rates can run as low as 0.60% on 

a debit card to 2.3% on a corporate 

card. 

 

• Each of the credit card companies have 

their own set of interchange rates and 

according to law, cannot work with 

other card companies. 
 



The 49 direct Acquiring 

Banks that receive the 

interchange rates from 

credit card companies.  

• There are 49 processing banks in the 

United States called “Acquiring Banks” 

These banks are the “Crème de la 

Crème” of the credit card industry. 

 

• Some are: Bank of America; Capital 

One; Chase; Citi Bank; Fifth Third;  

Merrick; PNC; Wachovia; Wells Fargo 

and Woodforest Bank just to name a 

few. 

 

• These banks raise the rates from the 

interchange rates and pass that onto 

their sales companies call “ISO”s. 



ndependent 

ales 

rganization 

• These ISOs can either be sales 

organizations such as:   

Bank of America- BA Merchant Services;  

Morgan Chase Banks- PaymentTech. 

 

• An ISO may also be an “Agent Bank” 

which is a small bank that wishes to 

appear as if they are actually processing 

credit cards, but are reliant on the 

acquiring bank to do the actual 

processing. 

 

• ISOs hire “Independent Sales Agents” to 

market credit cards to merchants. 
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• ISAs are the direct sales company to 

merchants. 

 

• They are field representatives, 

telemarketers, and internet marketing 

companies.  



Any hospitality business 

or, in fact, anyone 

selling any product or 

service. 

• These are of course, our attendees here at 

the Expo. Many of whom do not know that 

the rates charged by processors are tax 

deductible and any equipment used to 

process those transactions are also 

deductible. 

 

• The fact is that there are additional rates 

other than Interchange Rates; such as 

transaction fees, monthly fees,  PCI 

compliance fees and a variety of other fees 

that impact your business’ bottom line. 
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