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Leader in Specialty Chemicals with unique portfolio  

and positions 

Efficient and investment grade balance sheet 

Strong financial performance and cash conversion  

Continued operational excellence to support growth 

and increase profitability 

Accelerating growth as a standalone company in 

attractive markets  

Unleashing an industry leader  
to achieve its full potential 
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Well placed 
to create  

and unlock 
value for 

shareholders 
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24% 

17% 

10% 

2% 

World class Specialty Chemicals business 
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€5.0bn       Revenue 

€1,015m EBITDA 

€689m       EBIT 

20.4%   EBITDA margin 

19.1%   ROI 

 
 

By geography (2016) By business unit (2017) 

Europe** 

North 

America 

Asia 

Pacific 

Latin 

America 

Other countries 

Surface 

Chemistry 

Pulp and 

Performance 

Chemicals  

Revenue breakdown 

Industrial 

Chemicals 

All figures are based on year-end 2017 reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments 

As from December 22, 2017, the Specialty Chemicals business is classified as held for sale and discontinued operations for AkzoNobel. Therefore, Specialty Chemicals is reported as discontinued operations for 

AkzoNobel 

* Ethylene and Sulfur Derivatives and Polymer Chemistry are reported as Functional Chemicals  

** Includes Mature Europe and Emerging Europe 

Polymer  

Chemistry* 

Ethylene and 

Sulfur Derivatives* 

25%  

21%  

18%  

36% 

Leadership positions in high growth markets 

Long term sustainable customer relationships 

Proven resilience of portfolio through cycles 

High profitability in all businesses 
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Surface Chemistry 
Surfactants 

   
Industrial Chemicals 
Salt-chlorine chain 

   

Pulp and Performance 

Chemicals 
Bleaching chemicals 

Highly profitable, interlinked 
and resilient portfolio 

Business units and       

Value chains 
Platforms Shared capabilities 

   
Polymer chemistry** 
Polymer Chemistry  

  

Ethylene and Sulfur 

Derivatives** 
Ethylene Oxide Network 

All three 

platforms:  

18%-22% 

EBITDA 

margin* 

 

Resilient 

portfolio  

over cycle 

* All figures are based on year-end 2016 reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments  

** Ethylene and Sulfur Derivatives and Polymer Chemistry are reported as Functional Chemicals 

Bio-based 

and  

ethoxy-

lation 
Long-term 

customer 

partnerships 
 

Integrated value 

chains  
 

One ERP 
 

Innovation and 

sustainability 

Plastics 

industry    

Green  

electro-

chemistry 
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Excellent growth underpinned by  
strong growth drivers in markets 

Key end market segments  

Market 

CAGR  

2016A-20E 

2016A Share  

of Specialty Chemicals  

revenue % Growth drivers 

Plastics 3 – 4% 
Light weighting, insulation and emission reduction, 

construction and consumer packaging 

Cardboard packaging and 

tissues 
4 – 5% Sustainable packaging, e-commerce 

Cleaning, personal care and pharma 5 – 7% 
Replacement of phosphates, expanding middle class, 

developing countries, haircare 

Oil and gas (exploration, 

downstream, lubes and fuels) 
5 – 6% Recovery exploration, clean fuels (new markets) 

Agriculture and food 3 – 4% 
Population, changing dietary patterns, need for 

higher output per acre 

Construction 3 – 4% Developing countries, GDP recovery 

Weighted average 2016* (CAGR 2016A – 20E) ~4% 

Weighted average 2014* * (CAGR 2015E – 18E) 

 ~2% 

* From Investor Update April 2017 Weighted by Specialty Chemicals exposure to listed end markets 

** From Capital Markets Day 2015 Weighted by Specialty Chemicals exposure to listed end markets 

 

8% 

8% 

10% 

12% 

15% 

40% 

Source: Internal estimates based on external data such as IHS Markit and Oxford Economics 
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Industry-leading chemical platforms 
with differentiated strategies  

 Business units 
 

Key products  

 
• Plastics 
• Pharma 
• Food and feedstuffs 

• Transportation 
• Construction 
• Cleaning products 

• Energy/Salt 
• Chlorine/Caustic 
• Chloromethanes/MCA* 

* Monochloroacetic acid 

** Expandable Microspheres, Colloidal Silica, Separation Products 

*** Fluid catalytic cracking  

**** Ethylene and Sulfur Derivatives and Polymer Chemistry are reported as Functional Chemicals  

 

 

Key applications 

• Organic peroxides 
• Metal alkyls 
• Polymer additives 

Polymer chemistry**** 
• Plastics and resins 
• Rubbers 
• Composites 

• Pharma 
• Electronics 

 

• Ethylene amines 
• Chelates/micronutrients 
• Cellulosics 

• Agriculture 
• Cleaning products 
• Food and beverage 

• Construction 
• Oil and Gas 
• Pharma 

 

Pulp and Performance 

Chemicals                                                                                                          
 

• Natural oil & fat-based surfactants 
• Ethoxylates 
• Special polymers 

• Agriculture 
• Oil and gas 
• Automotive  

• Construction 
• Personal Care 
• Mining 

• Pulp  

• Electronics 

• Pharma 

• Food packaging 

• Coatings 

• FCC*** catalyst 

• Sodium chlorate 
• Hydrogen peroxide 
• Performance chemicals**  

Surface Chemistry 

Ethylene and Sulfur 

Derivatives**** 

Industrial Chemicals 
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Capturing profitable growth through strong 
customer relationships and leading technologies 

Leading growth drivers Results and proof points  

Leading 
process 
technologies 
in demanding 
chemistries 

Strong 
operational 
leverage 

Long-term 
customers 
relationships 

Over 80% of 
revenue in 
market 
leading 
positions 

Leading process & product technologies 

>5,000 active patents 

Invited as technology leader for MCA* joint 

operation in India 

Invited by lubes and fuels customer for new 

surfactants 

Strong operational leverage 

Debottlenecking in Fibria chlorate 

Several NASH extensions for customer 

demand 

Long-term customer relationships 

Most relationships > 10 years 

98% retention of top 250 customers 

 
* Monochloroacetic acid 
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Step change 

growth 

opportunities 

post-

separation 
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Strategy to deliver on commitments and  
achieve full potential with additional growth 

April 2017 

guidance  

for 2020* 

ROS 16% 

ROI >20% 

 

 

Operational  

excellence 

Accelerating 

growth 

* Based on reported figures, excluding unallocated corporate center costs, invested capital and other carve out adjustments which are expected to lead to downward adjustments of ROS and 

ROI. Exchange rates from April 2017 

 

& & + 



Title area 

max over 2 lines 

AkzoNobel Bullets 

Only use the List Level 

buttons to apply the 

AkzoNobel Branded Bullets 

Surface Chemistry:  

Completed expansion project in Boxing, China 

Ethylene and Sulfur Derivatives:  

Broke ground for Micronutrients expansion in Kvarntorp, Sweden 

Polymer Chemistry:  

Organic Peroxide capacity expansions in Ningbo, China  

and Los Reyes, Mexico 

Industrial Chemicals:  

Entered design phase Chloromethanes capacity expansion 

in Frankfurt, Germany 

Pulp and Performance Chemicals:  

Completion Fibria Chemical Island expansion in Brazil 

 

 
 

  

Accelerating growth through  
innovation and investments 
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      Accelerating growth 

Concrete results and examples 

 

Growing with existing customers 

 

Debottlenecking to create volume 

leverage 

 

Commercialize existing New Product 

Introduction pipeline  

 

Value driven margin management 
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Continued operational excellence  
to ensure profitability  

…to a true 
continuous 
improvement 
culture 
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Continued drive on 

operational excellence 

Cost discipline with fixed 

cost savings offsetting 

inflation by 2020, as well as 

variable cost savings 

 

Operational leverage 

 

Ambition to release €100m-

150m in working capital 

through integrated business 

planning by 2020 

…through 
standardized 
processes 
and 
deployment
… 
 

From project 
focus… 
 

Operations productivity 

Maintenance reliability 

Manufacturing network 

optimization 

Non-product related 

procurement reduction 

Fit for purpose support 

functions 

Integrated business planning 
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Additional opportunity for  
step change in growth post-separation 

+€500m 
revenue 

+€200m 
EBITDA* 

<4 year 
payback 

11 

Incremental impact by 2022  

*Statements on this slide do not indicate total revenue and/or EBITDA for any period, but only provide an indication of potential additional revenue/EBITDA on top of any revenue/EBITDA 

realized at the time, which potential additional revenue/EBITDA may only be realized in case of potential additional investments of approx. €100 million annually in the period 2018-2022. 

Step change growth 

opportunities post-separation 

Attractive pipeline of projects: 

− Capacity expansion projects across 

all 5 Business units 

− Growth with on-site customers 

− Targeted expansion in high growth 

segments and emerging markets 

− Commercialization of innovations 

 

Potential incremental growth 

investments         

~€100m annually 2018-2022 
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9.5 
10.4 

13.2 
13.8 

2012 2014 2016 2017

14.2 
14.8 

17.9 
19.1 

2012 2014 2016 2017

Solid financial performance 
delivering on targets  

* ROS% = EBIT/revenue and ROI (in %) = 12 months EBIT/12 months average invested capital 
All figures are based on reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments. Carve out adjustments are 
expected to lead to downward adjustments of ROS, ROI, EBITDA.  
As from December 22, 2017, the Specialty Chemicals business is classified as held for sale and discontinued operations for AkzoNobel. Therefore, Specialty Chemicals is 
reported as discontinued operations for AkzoNobel 

Return on investment*  

% 

Return on sales*  

% 

15.0 

16.7 

19.9 
20.4 

2012 2014 2016 2017

EBITDA margin 

%  
ROI guidance 2016-2018:  >16% 

P P P P 

Target achieved P 

ROS guidance 2016-2018:  11.5-13.0% 



Title area 

max over 2 lines 

AkzoNobel Bullets 

Only use the List Level 

buttons to apply the 

AkzoNobel Branded Bullets 

13 

Strong culture of cash focus and 
consistent delivery 

42% 

52% 

64% 63% 63% 64% 

0

0

0

0

0

1

1

1

2012 2013 2014 2015 2016 2017

Cash conversion*  

% 

* Defined as (EBITDA – capital expenditures) / EBITDA 
All figures are based on reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments..Carve out adjustments are expected to lead to downward adjustments of 
EBITDA 

As from December 22, 2017, the Specialty Chemicals business is classified as held for sale and discontinued operations for AkzoNobel. Therefore, Specialty Chemicals is reported as discontinued operations for 
AkzoNobel 

Capex and Capex as % of revenue 

€m 

484  

346  
297  

331  
356  363  

9%  

7%  

6%  
7%  

7%  7%  

2012 2013 2014 2015 2016 2017
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Specialty Chemicals full-year 2017:  
Higher revenue, volumes and profit 

€ million FY 2016 FY 2017 Δ% 

Revenue 4,783 4,985 4 

EBITDA 953 1,015 7 

EBIT (Operating income excluding identified items) 629 689 10 

Operating income 629 689 10 

* ROS% = EBIT/revenue. ROI (in %) = 12 months EBIT/12 months average invested capital 
Figures are based on reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments, which is expected to lead to downward adjustment of EBIT, ROS, ROI and 
EBITDA.  
As from December 22, 2017, the Specialty Chemicals business is classified as held for sale and discontinued operations for AkzoNobel. Therefore, Specialty Chemicals is reported as discontinued operations for 
AkzoNobel 
 

 

Revenue development FY 2017 (%) 

Revenue up 5% excluding currencies 

Volume growth for all business units and all 

regions 

EBIT up due to higher volumes and cost 

control more than compensating adverse 

currencies and raw material price inflation 

Ratio, % FY 2016 FY 2017 

ROS%* 13.2 13.8 

ROI (in %)* 17.9 19.1 

3%  
4%  

2%  
(1%) 

Volume Price/Mix Acquisitions/
Divestments

Exchange rates Total

Increase 

Decrease 
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Specialty Chemicals Q4 2017:  
Increased volumes and positive price/ mix 

€ million Q4 2016 Q4 2017 Δ% 

Revenue 1,169 1,228 5 

EBITDA 199 238 20 

EBIT (Operating income excluding identified items) 118 165 40 

Operating income 118 165 40 

* ROS% = EBIT/revenue. ROI (in %) = 12 months EBIT/12 months average invested capital 
Figures are based on reported figures excluding unallocated corporate center costs, invested capital and other carve out adjustments, which is expected to lead to downward adjustment of EBIT, ROS, ROI and 
EBITDA.  
As from December 22, 2017, the Specialty Chemicals business is classified as held for sale and discontinued operations for AkzoNobel. Therefore, Specialty Chemicals is reported as discontinued operations for 
AkzoNobel 
 

 

Revenue development Q4 2017 (%) 

Revenue up 9% excluding currencies 

Volumes up with strong development in all 

regions and business units 

Positive price/mix reflects the successful 

pass through of raw material inflation 

EBIT up due to increased volumes, 

price/mix developments and cost control  
Ratio, % Q4 2016 Q4 2017 

ROS%* 10.1 13.4 

ROI (in %)* 17.9 19.1 

5%  5%  

4%  (4%) 

Volume Price/Mix Acquisitions/
Divestments

Exchange rates Total

Increase 

Decrease 
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Efficient and balanced capital allocation 
to drive value creation 

Stable to rising dividend 3. Dividend 

Disciplined investments with attractive returns 2. Capital expenditure 

Value accretive bolt-on acquisitions 4. Acquisitions 

Investment grade credit rating 1. Balance sheet 
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Arabinda (AB) Ghosh 
Surface Chemistry 

Renier Vree (as of 1 March 2018) 
Chief Financial Officer 

17 

Experienced management team 
committed to deliver targets 

Werner Fuhrmann 
Chief Executive Officer 

Specialty Chemicals Executive Committee members 

Knut Schwalenberg  
Industrial Chemicals 

Niek Stapel 
Pulp and Performance Chemicals 

Egbert Henstra 
Ethylene and Sulfur Derivatives 

Johan Landfors 
Polymer Chemistry 

Lanny Duvall 
Chief Integrated Supply Chain Officer 

Joelle Boxus 
Chief Human Resources Officer 

Jaap de Keijzer 
General Counsel and Company Secretary 

Sander Bovee 
Director Group Control 

37 

# of years in the industry 

21 

26 

21 

28 

30 

34 

29 

27 

34 

31 



Leader in Specialty Chemicals with unique portfolio  

and positions 

Efficient and investment grade balance sheet 

Strong financial performance and cash conversion  

Continued operational excellence to support growth 

and increase profitability 

Accelerating growth as a standalone company in 

attractive markets  

Unleashing an industry leader  
to achieve its full potential 

1 

2 

3 

4 

5 

Well placed 
to create  

and unlock 
value for 

shareholders 

18 
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Disclaimer/ forward-looking statements 

By accessing this presentation you agree to the following restrictions:  

 This document and the presentation to which it relates (the "presentation") contains certain information relating to the Specialty Chemicals business of Akzo Nobel N.V. (the "Shareholder") and is being furnished 

in connection with the potential listing, following the separation of the Specialty Chemicals business by way of a legal demerger, of the shares in the company acquiring the Specialty Chemicals business (the 

“Company”) on the Euronext Amsterdam stock exchange. 

 This presentation is intended for information only, does not constitute a prospectus or similar document and should not be treated as investment advice. This information is in summary form and does not purport to 

be complete. This presentation is not intended to form the basis of any investment activity or decision and does not constitute or form part of an offer to sell or issue, or a solicitation of an offer to purchase or 

subscribe for, any securities or other interests in the Company, the Shareholder or any related entity in the United States or any other jurisdiction. The information set out in this presentation shall not form the basis 

of any contract and should not be relied upon in relation to any contract or commitment.  The provision of this presentation shall not be taken as any form of commitment on the part of the Company or the 

Shareholder to proceed with the listing or any transaction. 

In connection with the potential listing of the shares in the Company on the Euronext Amsterdam stock exchange (if any), a prospectus will be made generally available. When made generally available, copies of the 

prospectus may be obtained at no cost from the Company or through the website of the Company. You should rely solely on information contained in the prospectus approved by the Dutch Authority for the Financial 

Markets (AFM) and no reliance is to be placed on any information other than that contained in the prospectus.  

No person is under any obligation to update, complete, revise or keep current this presentation. No representation or warranty, express or implied, is made or given by or on behalf of the Shareholder, the Company 

or any of their respective parents, subsidiaries, directors, officers, affiliates, employees, agents, advisers or any person acting on behalf of any of them, as to, and no reliance should be placed on, the fairness, 

accuracy, completeness or correctness of the information, including projections, estimates, targets, or opinions contained in this presentation and no responsibility or liability is assumed by any such persons for such 

information or opinions or for any errors, omissions or misstatements contained herein.  

Historical financial or operating information contained in this presentation may be taken or derived from the consolidated financial statements and presentations of the Shareholder. The combined financial 

statements of the Company may deviate substantially from (segmental or other) information in the consolidated financial statements of the Shareholder and, thus, may not be fully comparable to such financial 

statements. In addition, the historical financial and operating information included in this presentation does not necessarily fully reflect changes that are expected to occur when the Company operates as a separate 

company. Accordingly, such information is not necessarily indicative of the future consolidated results of operations, financial position or cash flows of the prospective Company’s business on a stand-alone basis. 

Some statements in this presentation are 'forward-looking statements'. By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that may 

occur in the future. These forward-looking statements involve known and unknown risks, uncertainties and other factors that are outside of the control of the Company and impossible to predict and may cause 

actual results to differ materially from any future results expressed or implied. These forward-looking statements are based on current expectations, estimates, forecasts, analyses and projections about the 

industries in which the Company operates and management's beliefs and assumptions about possible future events. You are cautioned not to put undue reliance on these forward-looking statements, which only 

speak as of the date of this presentation and are neither predictions nor guarantees of possible future events or circumstances. The Company does not undertake any obligation to release publicly any revisions to 

these forward-looking statements to reflect events or circumstances after the date of this presentation or to reflect the occurrence of unanticipated events, except as may be required under applicable securities laws.  

This presentation also contains statements, which address such key issues as the Company's growth strategy, future financial results, market positions, product development, products in the pipeline, and product 

approvals. Such statements should be carefully considered, and it should be understood that many factors could cause forecasted and actual results to differ from these statements. These factors include, but are 

not limited to, price fluctuations, currency fluctuations, developments in raw material and personnel costs, pensions, physical and environmental risks, legal issues, and legislative, fiscal, and other regulatory 

measures. Stated competitive positions are based on management estimates supported by information provided by specialized external agencies.  
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